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PREVENTING MATERNAL MORTALITY

TAKE ACTION

COMMUNITY

Launch 
project by 

dedicated Tribal 
community 

member

Dedicated 
staff

Meet 
consistently

Buy-in from 
Tribal and/or 

state leadership

Trust between 
Tribes, state, 
IHS and non-
IHS facilities

INPUTS INPUTS

Engage Tribal 
community 
members

Make a training 
and meeting 

schedule

Create data 
sharing 

agreements 
and data 

management 
plan (DMP)

Connecting 
people and 

starting 
conversations

Training 
staff

ACTIVITIES ACTIVITIES

Identified those 
best to serve on 

Tribal MMRC

Finished 
schedule

Data 
management 

plan and sharing 
agreements final

 1. Data sharing 
relationships final

 2. Legal relationship 
with state MMRC

Fully 
trained 

staff

OUTPUTS OUTPUTS

Support 
continued from 
state and Tribal 

leadership

Tribal MMRC 
charter to keep 

everything 
on track

Identify cases 
to review, 

collect data and 
identify barriers

Strong data 
sharing 

relationships

Successful sharing 
of information 

between staff and 
outside entities

Sustained 
staffing

Make sure Tribal 
members are 

supported

Create 
distribution 

plan for MMRC 
recommendations

Write reports from 
data and make 

recommendations

Tribal MMRC 
that represents 

the Tribal 
community

Tribal MMRC 
meets 

regularly

Reports 
shared 
widely

This logic model was created for 
Tribes and/or Tribal organizations to 

support the design and implementation 
of a Tribal Maternal Mortality Review Committee 

(MMRC). The logic model is meant to be adapted to fit 
each Tribes’ or organizations’ unique situation and culture.

OUTCOMES

Recommendations 
have reached 

everyone

Preliminary 
recommendation 
reports created

Clinicians and 
community 
understand 
indigenous 

health practices

Recommendations 
made it to medical 

leaders and 
policymakers

  1. Improved health 
of AI/AN women

  2. Widespread 
awareness of 

traditional birth 
practices

Policy 
change

AI/AN women 
can choose the 
type of health 
care they want

Eliminate the 
maternal mortality 

disparity for AI/
AN women

YEAR YEARS YEARS YEARS

RELATIONSHIPS

STAFFING

LOGISTICS

DATA

PLANNING

TRIBALLY-LED 
Maternal Mortality 
Review Committees 
LOGIC MODEL


